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This presentation has been prepared with the support of external advisors on behalf of SkyThread (the 
“Company”) for information and discussion purposes only. No reliance may be placed for any purposes 
whatsoever on the information contained in this presentation or on its completeness. The Company is not under 
any obligation to provide additional information or update or keep current the information contained in this 
presentation. No representation or warranty, express or implied, is given by or on behalf of the Company or its 
respective subsidiary undertakings, holding companies, affiliates, respective agents or advisers or any of such 
persons’ affiliates, directors, officers or employees or any other person as to the fairness, accuracy or 
completeness of the information, or of the opinions, contained in this presentation and no liability is accepted for 
any such information or opinions. The Company undertakes no obligation to correct any inaccuracies, which may 
become apparent in this presentation or any additional information so provided. This presentation is strictly private 
and confidential. By accepting this presentation, the recipient agrees not to publish, reproduce, forward, copy or 
disclose the presentation (either in full or in part) and the recipient acknowledges that the information contained 
herein is confidential and proprietary to the Company and, without prior written consent of the Company, may not 
be divulged to third parties other than its professional advisers on a need-to-know basis. In addition, by accepting 
this presentation the recipient confirms that it is able to receive it without contravention of any legal or regulatory 
provision applicable to it. 
THIS PRESENTATION DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER, INVITATION, 
PROMOTION OR RECOMMENDATION TO PURCHASE OR TO SUBSCRIBE FOR, OR ANY OFFER OR 
INDUCEMENT OR INVITATION OR COMMITMENT TO PURCHASE OR SUBSCRIBE FOR (OR ANY 
SOLICITATION OF ANY OFFER TO PURCHASE OR SUBSCRIBE FOR), ANY SHARES IN THE COMPANY OR 
ANY SECURITIES IN ANY OTHER ENTITY 

Legal Disclaimer



SKYTHREAD
Next-Gen Digital Trust for Aviation Parts



Problem
Tracking, validating, and sharing ~100 million 
aircraft parts data is antiquated and inefficient.

Regulatory documentation is error-prone 
and vulnerable to manipulation.

Increased risk and no single source
parts authentication.

E M B R AE R  E - J E T  =  3 K  S E R I AL I Z E D  PAR T S
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Solution
Easy and secure access to neutral data of 

a parts lifecycle from birth to retirement.

Flexible digital data sharing across the 

commercial aviation industry. 

Removal of fraudulent parts on aircraft and in the 

supply chain. 

Increase value and availability, reduce costs, 

lower inventories, and keep the aircraft flying.
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What
Chain-of-Chains
Links data siloes across the industry
Integrates with multiple platforms

Registry
Neutral and validated data
Secure lifecycle view

Stakeholders
More visibility / less inefficiency
Turn-Around-Time (TAT) reduction
Repair cost optimization

SkyThread for…
Planes Tail number and unique ID
Assets Engines, APU, Landing Gear
Parts Aircraft part and serial number
People Crew and maintainers
Leases 

C h a i n - o f - C h a i n s

R e g i s t r y

S k y T h r e a d  f o r :

C o m m u n i t y  o f  I n t e r e s t
S e r i a l i z e d  P a r t s  E v e n t s

R e t i r e m e n t B i r t h

Planes

People Leases

Assets

Parts
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T i e r 1  P a r t s  

A s s t s  B u i l d e r

A i r f r a m e r s  

A i r l i n e s  

M R O

D i s t r i b u t o r  

COMMUNITY OF STAKEHOLDERS



How
Starting with each serialized part history from 
birth to date from Tier 1 Part Supplier, Asset 
Builders, and Airframer.

Then, capture where the part is today through 
interaction with the airline maintenance, repair, 
and overhaul (MRO) and maintenance systems.

Resulting in a single industry trusted and secure 
platform that identifies and closes lifecycle gaps.

A d a t a - s h a r i n g  n e t wo r k  

e n s u r i n g  t h a t  a l l  

s t a k e h o l d e r s  i n  

c o m m e r c i a l  a v i a t i o n  

c a n  va l i d a t e  t h a t  

p l a n e s ,  p a r t s ,  p e o p l e ,  

a n d  p l a c e s  a r e  wh e r e  

t h e y s h o u l d  b e ,  

t o  u p h o l d  s a f e t y  a n d  

r e g u l a t o r y  c o m p l i a n c e
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People

Executives recognize the 
magnitude of the problem.

Stakeholder pressures to 
reduce cost and improve safety.

Regulators and flying public 
share the same concerns.

Why Now

Process

Siloed information fails 
to deliver. 

Value of data sharing is 
not understood.

Current safeguards are 
not sufficient.

Technology

Well tested tech e.g. Big Data, 
Blockchain, Information Security.

Digital Twin and Digital Thread 
for life is achievable.

Artificial Intelligence brings data 
validation, comprehensive speed, 
and scale.
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Process

Secure and Distributed
Permissioned

Validated Data Sharing
Neutral, Trusted, Secure

Easy to Use
Customer Centric Governance

People (Customers)

Intuitive Software  
Single View

Share Critical Parts
Reliable Status

Low Investment 
Leverage Customer IT

Why SkyThread

Technology

New Use of Good Technology
Specific to Aviation Industry 

Shared Technical Vision
Single Platform

Authentication Stamp
Confidence Grade
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Product
Design 
Users input informed a streamlined UX experience
Rapid user on-boarding
Low learning curve

SkyThread for Parts:  
Adds data validation
Lifecycle management
Lease return 
 
Technology of Platform
Share data across the community of interest
Works with existing systems of records
Implementation does not interrupt current operations

Data and Security
Parts transactions are confidential
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SkyThread for Parts



$9M

$50M

$84M

$30M

0%

$21M

T i e r  1  P a r t s

A s s e t  B u i l d e r

A i r f r a m e r s

A i r l i n e s

M R O  

D i s t r i b u t o r

Opportunity
Prospects Today 
500 Prospects SkyThread for Parts 
 Tier 1 Parts Suppliers
 Asset Builders Engines, Landing, APU 
 Airframers Manufactures 
 Airlines Commercial Passenger
 MRO Maintenance Repair Overhaul
 Distributor Parts Supply Chain 
 
Flexible Pricing 
Pay Per-View $3/per part event  
  100 ~Million Serialized Parts
Licenses   Enterprise $250K/yr per product
   Unlimited Users and Events/Clicks
On-boarding $50K/per integration

$194M
T A M

 
A n n u a l  R e c u r r i n g  

P a r t s  R e v e n u e  

1 . 5 %  M a r k e t  S h a r e

3 5

1 0

1 8
 

3 5 5

5 0

5 0

PROSPECTS
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Airframer

Airframer

Airframer

Tier 1 
Parts

Airl ines

Airframer

Airframer

Airframer

Airl ines

MRO
Airframer

Airframer

Tier 1 
Parts

Airl ines

MRO

Tier 1 
Parts

MRO

Airframer

Go-To-Market
Sell first to customers with entrenched 
business community of interest

All part makers sell to all asset builders 
and airframers

All airframers sell to all airlines

All airlines buy spares and repairs from all 
parts makers

All MRO’s sell parts and repair services to 
all airlines and parts makers

You can “land” anywhere on a parts maker, 
airframers or MRO and get to anybody else 
on the list….rinse and repeat.
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E x a m p l e  -  C o m m u n i t y  o f  I n t e r e s t  -  A i r c r a f t  P l a t f o r m

A i r f r a m e r s
A i r b u s
B o e i n g
E m b r a r e r

T i e r 1  
P a r t s
H o n e y w e l l
P a r k e r

A i r l i n e s
S W A
K L M

M R O
A A R
D e l t a

A s s e t s
G E
P r a t t  W h i t n e y
R o l l s  R o y c e



Competition

P L A Y E R S / S T A R T U P S
Alitheon
Block Aero
Exsyn
Sky Republic
Smart Cert
Proven Air

C
H

A
IN

-O
F

-C
H

A
IN

S

B L O C K C H A I N

SkyThread

D A T A  S H A R I N G  A U T H E N T I C A T I O N

M A J O R  I N D U S T R Y
Airbus, Boeing, Embraer
Honeywell Aerospace
GE Aviation
Lufthansa Systems
SITA

L E G A C Y S Y S T E M S
Aero Exchange
IFF Maintenix
Quantum
Ramco
SAP
Trax
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Products 
SkyThread Addressing planes, parts, people, places
Competition Cannot deliver the full lifecycle view
 

Technology of Platform
SkyThread Authenticating parts at birth 
   Track & trace parts ID data throughout life
Competition Weakness in the parts supply chain ecosystem

Data and Security
SkyThread Parts transactions are confidential
   Validating data through triangulation
Competition “Prime” actor lowers trust behind the application

D O C U M E N T  S H A R I N G
Air Vault 
Aviator
Fly Docs
PROGNOS
QOCO

D A T A  C O L L E C T I O N

L
E

G
A

C
Y

 T
E

C
H

 S
T

A
C

K



Traction

Product In Market
SkyThread for Parts

Product Development
Data Acquisition 
SkyThread for Assets 
SkyThread for Planes

Talent Acquisition
Developers
Sales

Product In Market
SkyThread for Parts
SkyThread for Assets
SkyThread for Planes
SkyThread for People
SkyThread for Places

Product In Market 
SkyThread for Parts
SkyThread for Assets
SkyThread for Planes

Product Development
Chain-of-Chain AI 
SkyThread for People
SkyThread for Places

Talent Acquisition
Developers
Sales
Customer Implementation Specialists

SEED $3M to $5M SERIES A  $7M to $10M SERIES B

Deve lop

Grow

Acce le ra te

Expand 

REVENUE
Product In Market
SkyThread for Parts

Talent Acquisition
Support Contractors

2029

2028

2027

2026

2025

21-24

$48M

$27M

$17M

$10M

$6M

$2M
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$1M NOW



P&L | SkyThread for Parts

HIGHTLIGHTS

2021 to 2024 product developed

Customer and market acceptance

Profitable at customer level

Restructured to focus business

-$10,000,000

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

2021 to 2024 2025 2026 2027 2028 2029

Revenue Cost Gross Margin SG&A EBIT/Cashflow
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P&L Forecast | 3 Products

HIGHTLIGHTS

SkyThread for Parts in market

SkyThread for Planes 50%

SkyThread for Assets 25%

People starting with partner

-$10,000,000

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

2021 to 2024 2025 2026 2027 2028 2029

Revenue Cost Gross Margin SG&A EBIT/Cashflow
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Crawl, Walk, Run

HIGHTLIGHTS

Launch growth

Secure the infrastructure

Sustain employees
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Fundraising | The Deal
Raising
$1M to 3M USD
Seed Minimums of $500K

$7M to $10M USD
On a Series A Round

Projected Target Return
5x in 3 Years 
24x at Maturity
[7-10 years when all 29K commercial 
aircraft have completed their D Check]

Grow
Customer implementat ion
Product  development
Data acquis i t ion

50%

Accelerate
Sales team expansion
Customer de l ivery ta lent

40%

Corporate Governance
10%
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S T R AT E G Y

sixth degree

V I S I O N

 ahead of the curve

M A R K E T

knows how to pitch

C U S T O M E R

doesn’t sleep much

T E C H N O L O G Y

has seen it all

Executive Team

A I R B U S

A M E R I C A N  A I R L I N E S

B O E I N G

D E LTA

D X C  T E C H N O L O G Y 

H O N E YW E L L

I B M

K L M

L U F T H A N S A

P W C

RT X  [ C O L L I N S ]

S O U T H W E S T  A I R L I N E S

U N I T E D  A I R L I N E S

W E S T J E T

Z O D I A C  A E R O S PA C E

Lifetime of experiences in the aerospace 

industry, strategy, digital, and technology.
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Thank You
Closing & Call to Action

Next Steps

Point of Contact 

John Rassieur 

CEO

john.rassieur@skythread.aero

Mobile  507-676-4992
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Cumulative Profit and Loss | Retained Earnings

Our employee retention has been 100% since company founding. Since we are writing off the liabilities to all employees 
and founders, we need this step to retain individuals for the next three years.
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Profit and Loss Forecast | SkyThread for Parts
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Balance Sheet | After Restructuring
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Cap Table | After Restructuring
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Crawl, Walk, Run
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Full Year at Full Run Rate
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